
�� ���� �	
�� ��� 
 �����

 ������)������ (������
Instagram: kamiarsafakish

comgmail.safakish@gh.Email: 

Cellphone: +98-912-137-1878

10 �����1401
 !"
� 
  �#$% &�'�(�) 
 �* +�$!,�( ��-� +��.�( &�'/0 1"�(



1861-1919

��� ����� �� 	
��� �����



	
��� ����� ������������

����� ��	
�� � ������� ���� 
� 
����� ���� �
� 
�:

• !"#�$ ����%& ����	� ��� �����IPMA  

• !"#�$ ����%& ����'��PMI  

• (
�'�)�� !"#�$ ����%& �����APM 

• (
�	* !"#�$ ����%& �����GPM

• 
�	���+� !"#�$ ����%& �����AIPM



	
��� ����� ������������

 ���� ���������PMI ���� ���������IPMA  

ICB4

• IPMA-Level A

• IPMA-Level B

• IPMA-Level C

• IPMA-Level D

Body of Knowledges

• PMBOK - PMP

• Program - PgMP

• Portfolio - PfMP
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���� ���������IPMA  

ICB4

• IPMA-Level A

• IPMA-Level B

• IPMA-Level C

• IPMA-Level D
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3.1

S
Strategy

4.1

SS
Seff-reflection

Self-mangmt

3.2

GEP
Governance,

Structure & 

Processes

3.3 

CSR
Compliance,

Standards & 

Regulations

5.1

D
Design

4.2

PR
Personal

reflection & 

reliability

4.3 

PC
Personal

Communi-

cation

4.4

RE
Relations & 

engagement

3.4 

PI
Power & 

Interest

3.5 

CV
Culture & 

Values

5.2

ROB
Requirements,

objectives and 

benefits

5.3 

S
Scope

4.5

L

Leadership

4.6

TW
Teamwork

4.7

CC
Conflict & 

Crisis

5.4

T
Time

5.5

OI
Organization & 

Information

5.6 

Q
Quality

5.7

F
Finance

4.8

RF
Resourcefulne

ss

4.9

N
Negotiation

4.10

OR
Results

Orientation

5.8 

R
Resources

5.9

PP
Procurement

and partnership

5.10

PC
Plan & Control

5.11

RO
Risk & 

Opportunity 

5.12

SK
Stakeholders

5.13 

CT
Change & 

Transformation

5.14

SB
Select & Balance

Areas of Competence

Elements of competence for Perspective

Elements of competence for Practice

Elements of competence for People

IPMA ICB4®
Competence
Baseline for
Individuals
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 ���� ���������PMI

Body of Knowledges

• PMBOK - PMP

• Program - PgMP

• Portfolio - PfMP



PMBOK: Project Management 
Body of Knowledge
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PMBOK: Project Management 
Body of Knowledge
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PMBOK: Project Management 
Body of Knowledge
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Scope

Time

Cost

Quality

Human 
Resources

Stakeholders

Procurement

Risk

Integration

Communications
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مالک

پيمانکار اصلی–مجری 

پيمانکاران فرعی



 &45� ��"��6�� ���0��EPC :

Project Manager

Project Engineering Manager

Project Procurement Manager

Project Construction Manager 

Project Planning & Control Manager

تيم مدیریتی پروژه

Design & Engineering Team

Procurement Team

Construction & Erection Team

Commissioning Team

تيم اجرایی پروژه

Planning & Control Team

Accounting Team

Document Control Team

ICT Services Team

Administration Team

تيم پشتيبانی پروژه

پيمانکاران فرعی/ تامين کنندگان

شرکتهای 
همکار

کارفرما -مشتری 
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N= n*(n-1)/2
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Scope

TimeCost

Quality

Time

TeamTask

Transition

Jacobsson, M., Lundin, R A., Soderholm, A. (2016): Towards a multi-perspective research program on projects and 

temporary organizations: Analyzing the Scandinavian turn and the rethinking effort. International Journal of 

Managing Projects in Business/Emerald, 9(4): 752-766

Scope Sustainability
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Projects

Social

Political

Interventi

on

Value 

Creation

Developme

nt

Temporary 

Organizati

ons

Change

22Source: Winter, M.; Szczepanek, T.: Image of Projects, Gower, 2009
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