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Design of Long-Term Vulnerability Reduction & Risk Preparation 

Investment Plan 

Presenting a set of priority investments that will put the country on the right trajectory to attain 

the desired results in relevant organizations as well as to improve the ability of the country to 

track progress on these results, is the main purpose of developing a long-term investment plan. 

It is to make the case for more effective and efficient investment in the long-term of improving 

the resilience of hospitals by structural and non-structural retrofit of hospitals and health 

facilities and improving factors relevant to the urban context. 

The investment plan provides policymakers and planners at national and provincial levels with 

a systematic approach to improved planning, budgeting, monitoring, and evaluation in the use 

of funds for health facilities. Health facilities in this study include both hospitals and health 

houses at various scales. They also include those constructed by MoHME, by the Ministry of 

Roads and Urban Development (MRUD) for MoHME, or other actors including the private 

sector. 

To this end, all accessible statistics of health facilities in the country were gathered and 

multifarious analyses were conducted to reach the most optimal methodology to prioritize 

them. In this regard, different aspects including the number of beds per city and province, 

hazard zonation, structural and non-structural vulnerability state, retrofitting cost, etc. were 

considered to achieve an inventory of health facilities.  Finally, a case study was conducted to 

clarify the procedure implementation and analysis of the financial aspects along with the time 

and schedule for each stage.  

The following pictures depict some statistics and achievements of long-term investment plan 

studies.   

 

 
Figure 1 Total Number of Available Hospitals in IRI over time 
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Figure 2 Percentage of Total Hospitals by Number of Beds- right MOHME hospitals and left all 

organization hospitals 

 
Figure 3 Available Hospital Beds (Per 1,000 People) in Iran provinces (2018) 

 
Table 1 sensitivity analysis for a total cost (budget) by changing construction length/interval and 

inflation 
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Table 2 sensitivity analysis for total cost saving potential by changing human life value and the ratio of 
death to hospital beds 

 
 

 


